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Grant Process and Program Completion
State/Local PDA

Joint PDA (FEMA/State/Local) by written request from Governor to FEMA (for Major Disasters)
Governor’s request for Presidential Disaster Declaration (and Preliminary Damage Assessment if requesting Emergency Disaster Declaration or Expedited Major Disaster Declaration)
Declaration Granted

TEMA applies to TN Department of Finance & Administration (F&A) for Delegated Grant Authority (DGA)   It is important to remember that FEMA may obligate the funds to the State, several weeks before the Delegated Grant Authority (DGA) is awarded to TEMA.  TEMA can not generate the applicants’ contracts until this DGA is awarded by F&A.  It is not unusual for this process to take one to three+ months.

Joint Field Office (JFO) stands up, staffed by FEMA, State, and possibly other Federal Agencies
The State conducts Public Assistance Applicant Briefings at which Kick-off Meetings are scheduled
PA Teams (FEMA/State/Local) write up damages in field on Project Worksheets (PW)

PWs are reviewed in hard copy at JFO by FEMA and State PA.  PWs are entered into FEMA system, EMMIE
FEMA obligates funds for each PW to the State “SMARTLINK” account

As soon as F&A awards DGA;

1. TEMA generates contracts

2. sends to applicant’s designated agent for signature

3. applicant returns signed contract to TEMA

4. TEMA forwards to Military 

5. Military reviews for Title VI compliance, etc. and The Adjutant General signs

6. Military forwards to F&A

7. F&A, Office of Contract Review conducts appropriate reviews, executes contract, returns

8. Military returns contract to TEMA

9. TEMA forwards Executed Contract to applicant and initiates automatic payment on all small projects; Automatic payment on small projects means no action is required by the applicant; The automatic payment is a PARTIAL payment.  
Once the contract is signed by the applicant and returned to TEMA (#3), the remainder of the process (#4 - #8) will normally take three to six+ weeks if there are no unforeseen complications.  THIS PERIOD OFTEN VARIES AND MAY TAKE LONGER.
FOR PLANNING PURPOSES; THE ENTIRE PROCESS SHOULD BE EXPECTED TO TAKE 6 MONTHS FROM THE TIME OF THE DECLARATION UNTIL THE APPLICANT RECEIVES THEIR FIRST PAYMENT.

Grant Process and Program Completion (cont.)
When work is complete, the applicant notifies TEMA PA Project Manager (Doug Worden) in writing and can request final inspections or partial payment appropriately.  The applicant’s Completion Letter should state that work is complete on 1) all small projects, 2) all large projects, or 3) all projects in this disaster including large and small projects.

If work is on-going, the applicant may request partial payment on large projects.  THERE IS NO AUTOMATIC PAYMENT ON LARGE PROJECTS.  The request must be in writing and prepared for a specific PW by using the Payment Request Summary.  The information you will need for the disaster number, PAID number, PW number and the cost line items with the FEMA approved amount can be found on the Project Worksheets.  The Project Worksheets are mailed to each applicant with the Supplemental Packages.  Supplemental Packages are made up of the Project Application Summary (P.2) which lists each Project Worksheet in summary and each complete Project Worksheet printed from the FEMA computerized system, EMMIE.
If the work is complete and final inspections are requested, TEMA may request site inspections on the small projects.  When final inspections are requested on large projects, TEMA will coordinate the final inspections with FEMA and the applicant.  Final inspections on large projects require both a site inspection and a review of the applicant’s documentation on actual eligible costs of the project.  The final inspection will result in a Final Inspection Report (FIR) to reconcile the actual eligible cost and the Project Worksheet amount.  Included in the FIR, is a narrative on whether the work was performed in compliance with the Scope of Work on the Project Worksheet (PW).

Following the final inspection, if large projects are involved, funding may be obligated or de-obligated according to eligible actual cost.  Based on that reconciliation, the applicant’s contract will be amended.  The amendment will go thru the same process as the original contract (#1-#9 above).  After the final amendment is executed, the applicant must sign a Project Completion Form (P.4) and return it to TEMA.  When TEMA receives the signed P.4 from the applicant, it will require an additional signature from the State then is forwarded to FEMA with an official close request.  When TEMA receives the official closure documents from FEMA, the final payment can be made on the contract.

If additional detailed information is required, please feel free to contact one of the Public Assistance Staff listed above.  
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